Questions and Answers with USATF Presidential Candidates Jackie Joyner-
Kersee and Vin Lananna

In a short time, the delegates of USA Track & Field will meet in Orlando to vote for their
choice to be the next President of USATF. This year’s race features Jackie Joyner-
Kersee vs Vin Lananna, both high profile figures within our sport.

Below are a series of questions selected by Becca Peter from PoleVaultPower.com,
each candidate was gracious enough to take the time to provide thoughtful answers.

Hopefully their responses will provide an opportunity for the delegates to get to know
each candidate better and learn about their views on a variety of issues that are
currently impacting our sport.

1. When did you first consider running for USATF President?

Jackie Joyner-Kersee: Although I've thought about it over the past several years, |
seriously began considering it in early spring 2016.

Vin Lananna: I've been fortunate to lead organizing committees for two international
championships, three Olympic Trials and six USA national championships, so | know
firsthand what can be accomplished when the volunteer membership of USA Track &
Field and the National Office work together. During the process of bringing the 2021
World Championships to the United States, it became clear to me that in order to take
our sport to the next level, we must maximize both aspects of USATF. By working
together with common purpose and capitalizing on the tremendous opportunities that
the World Championships will bring, we can strengthen all facets of the Federation.
Because of my experiences in both the grassroots of the sport and the business of
athletics, | felt compelled to help bring about a shared vision, and, as a result, a more
united and stronger USATF. | want to be a voice for stronger Associations, increased
money and opportunities for elite athletes, additional support for our youth and officials,
and more resources directed towards all aspects of the membership.

2. What involvement have you had with your local Association in the past?

Jackie Joyner-Kersee: | have worked with the local organization (East St. Louis
Railers) for over 30 years. | serve as a mentor to young athletes as well as a volunteer
coach from time to time. It is important to me that | am visible and involved at the grass
root level.

Vin Lananna: In a professional career spanning more than 40 years, | have been a
part of numerous USATF Associations across the country. We have worked together to
bring national and international events to our region. Once those event bids have been
won, we’ve collaborated to ensure that opportunities and resources for the Association’s
membership are integrated into the event, including volunteer roles, races for youth and



masters, and officials’ selection and education. I’'m particularly proud of the recent
partnership with USATF Oregon for Portland’s House of Track this past winter. Through
great dialogue, committed leadership by the Association, and tireless volunteerism from
its officials, we were able to offer five weeks of programming for youth, masters, elite
and race walking athletes. I’'m convinced that with communication and coordination
more such partnerships are possible around the country.

3. A lot of the volunteers who attend the Annual Meeting as delegates find the
costs of attending to be a great financial burden. What would you propose that
might ease this situation?

Jackie Joyner-Kersee: This is one of those complicated answers. First, the annual
meeting selection process is directed by USATF Volunteers. Hence, there is a site
selection committee composed of USATF volunteers who review the bids along with
USATF staff and make a recommendation to the Board for approval. Since | have been
on the USATF Board of Directors, | have heard about these concerns and like my board
colleagues, believe that the process should be delegated fully to the staff who can
negotiate the best possible deals based upon our constituency base. We currently
afford funds to assist association, but | realized this may not be enough to support all
our volunteers. However, | would like to investigate the possibility of defraying and/ or
supplementing the cost to make it more affordable for everyone.

Vin Lananna: Fostering communication and collaboration lies at the heart of the Annual
Meeting, but | believe that we can do more to develop better communication throughout
the year to engage all of our members, perhaps through video conference technology. If
elected President, | will be a strong voice for the needs of our Associations, including an
increase in resources.

4. Over the past year, the USATF National Office sued 13 of its volunteers in a
case that is still ongoing. Delegates have expressed concern over both their risk
of being sued, and the financial cost this litigation has to USATF. If you were
elected President, how would you address these concerns?

Jackie Joyner-Kersee: Because | am a member of the Board, | can’t discuss a
pending legal matter. Please understand that this is a complex issue with many parts
and pieces. | agree that we should be spending our funds on programming that directly
impact all our athletes and our other constituents. It, therefore, is important that
everyone follow the rules so that we can avoid these kinds of unfortunate situations.

Vin Lananna: | do not have the information that the Board of Directors and National
office has that led to these lawsuits, so | certainly cannot comment in specific terms. But
if elected, | can promise to use the voice of the Presidency to make all reasonable
efforts to bring the involved parties to the same table in short order for what | would
hope to be frank and sincere discussion. | would support any revisiting of our policies



and by-laws that would give both our volunteer membership and National Office staff
confidence in their ability to serve the sport without fear of becoming party to a legal
proceeding unless as a last resort.

5. Whistleblowers played a key role in uncovering corruption at the international
levels of our sport. Do you feel like USATF’s Whistleblower Policy is adequate to
protect whistleblowers who have concerns at the Association or National levels
of our sport?

Jackie Joyner-Kersee: The USATF Whistleblower policy is sound and is adequate to
protect our members. lllegal activity is serious and as a board member of this
federation | recognize that fact.

Vin Lananna: All successful, professional enterprises operate with a high degree of
open communication and transparency. All of our efforts for a better sport will amount to
nothing if we are not governed by integrity every step of the way. If elected President, |
would welcome a review of USATF’s Whistleblower Policy if that were the desire of the
membership. In the end, it must be our goal to have our policies seen as the gold
standard by which other Federations are measured.

6. Our Ethics Committee has no authority over the Board of Directors. Do you
think USATF would be stronger if it had an independent Ethics Committee who
could independently investigate complaints against Board Members?

Jackie Joyner-Kersee: The Ethics committee has the ability to look at actions of
responsible parties and advise. But it is important to note that the board of directors are
elected to their positions and are accountable to those members. USATF is as strong
as it has ever been because the Board is committed to the membership and the
betterment of the federation.

Vin Lananna: A strong code of ethics must govern everything we do in our sport and
everyone who is associated with it. All of our leaders, including the President and the
Board of Directors, should be held accountable to those standards. We must strive to
bring transparency to everything that we do, and an Ethics Committee should be
empowered to uphold those standards.

7. Our Officials are aging and have struggled to recruit and retain younger
officials to replace them. As President, what strategies would you take to address
this problem?

Jackie Joyner-Kersee: | would continue to support the efforts of our CEO in providing
stipends to the officials for national championship events. In addition, our CEO has
expressed interest in developing programs to encourage younger participation in the



ranks of the officials, so | am interested working with the Officials Committee and the
CEO on a plan to implement these kinds of programs. | also think it is important to
encourage mentoring versus replacement - there is so much value in experience. |
would like to encourage the opportunity to transfer that knowledge to a younger class of
officials. Officials are some of the committed warriors in our sport, and we recognize the
need to create that next generation pipeline.

Vin Lananna: In each of my stops as a coach or administrator, we have taken
dedicated action to recruit, retain, and reward officials. While there is no magic solution
to these challenges, | have found that by listening to our officials and prioritizing the
improvement of their conditions, we can make significant progress. If elected President,
| would take this same approach on a national scale.

8. Your involvement with the sport has been primarily at the “professional” level,
but being President means also having to effectively manage age-groups, ultra
running, race walking, etc. Are you prepared to take on this big job, top to
bottom?

Jackie Joyner-Kersee: | have over 30 year of involvement in this sport. As the
President, | will represent and serve the entire constituency base, from 30,000 feet
level. The members of all the constituency groups are the subject matter experts and |
would rely on their expertise to assist in guiding my leadership as President. Moreover,
the President is not the CEO and does not have the responsibility of managing the day
to day affairs of the federation. The most important point | would like to make is that |
recognize the value of each discipline and the contribution of each discipline to the sport
that we all love so dearly.

Vin Lananna: Although | certainly have expertise in the business of track and field, |
would not say that the majority of my work within the sport has been at the professional
level. | have organized hundreds of youth, masters, race walk, high school, road race,
and collegiate events over the past 40 years. | have coached athletes through college
and beyond, and led an entire collegiate athletic department. My experiences in the
sport have touched its entire spectrum, from holding stop watches, raking pits and
setting up hurdles to rallying volunteers, working with Associations and officials, all in
addition to leading organizing committees for world-class events. This breadth of
experience has taught me that the most successful organizations are those comprised
of talented individuals working together toward a common goal. | am running for
President because | believe | have the qualifications, experience and passion to
represent all the constituencies of USATF.

9. You have lots of irons in the fire already and lead a very busy life. How difficult
will it be for you to carve out the time required to do a proper job as the sport’s
leader?



Jackie Joyner-Kersee: | have always curving out time for the sport that | love and am
committed to growing both nationally and internationally. Because | am passionate this
work will become second nature for me.

Vin Lananna: My 40 years in the sport have brought me to this time and this
opportunity to work for a better USATF from coast to coast. Of course, previous USATF
Presidents have had full-time jobs as well. However, with the day-to-day business of
TrackTown USA managed by its CEO, Michael Reilly, | have the time, energy, and
bandwidth to represent all of the constituencies within our sport as their President.

Jackie Only

1. The Jackie Joyner-Kersee Foundation had some publicized financial difficulties
a few years ago under your leadership, what would you say to delegates who are
concerned about this?

Jackie Joyner-Kersee: Those learning curves have passed and my Foundation and
my work are on firm footing.

2. What are some of the lessons you have learned in your transition over the
years from elite athlete to philanthropic leadership and public speaking?

Jackie Joyner-Kersee: | began transitioning before | retired. My philanthropic work
began over 30 years ago, as well as, my foundation work and public speaking. It was
important to me to start my life off the field before my competing days ended. Because
of this, I've learned the importance of respecting the work as | respected my craft. |
have chosen to be committed and involved in my philanthropic work and not just lend
my name to it. That lesson has proved me well over the years.

3. What have you learned from your time as a USATF Board member that would
help you if you were elected President?

Jackie Joyner-Kersee: | have learned the importance of listening, and working
together to reach a common goal. Being on the Board of Directors has provided me
with an opportunity to look through the lens of our sport differently. As | mentioned
earlier, our role on the BOD is to govern the sport and to provide the fiduciary
responsibility to ensure that the CEO is performing the job to position our sport, grow
our brand and ensure that our athletes have competitive opportunities. As an athlete, |
could not see all the complexities of running our sport, however as a philanthropist,
coach, manager and business owner, | have been able to utilize and transfer these skills



through my service on the BOD and | hope to now can utilize these same skills as
President.

Vin Only

1. Last summer an article was published indicating that TrackTown USA was
under financial strain, what would you say to delegates who are concerned about
this?

Vin Lananna: | would invite everyone to read the full story at http://registerguard.com/
rg/news/local/34506210-75/tracktown-usa-crunched-for-cash-ahead-of-2016-u.s.-
olympic-track--field-trials.csp. Although the story was given a misleading title, it did
provide good information about a common situation for event organizers before all
tickets and other commercial opportunities have actually been sold. TrackTown USA,
Inc. is financially sound, and the 2016 Olympic Trials did break even with two record
attendance days. TrackTown USA has been a model for creating public and private
partnerships, which not only has enabled us to bring IAAF championship events to the
U.S. for the first time, but also has enabled those championships to be transformed into
spectacular events. | am exceptionally proud of how TrackTown USA is considered a
strong example of a successful and well-funded non-profit organization.

2. What are some of the lessons you have learned in your transition over the
years from coach to a role in sports leadership?

Vin Lananna: | believe that the lessons | have learned as a coach and from my mentors
in the sport have influenced my entire professional career. In particular, | have
discovered that more can be learned about what people really need by listening to them
directly. All of the initiatives that I've helped lead have been successful by listening to
those around me, identifying our needs, assembling talented teams and developing the
resources necessary to achieve great results. If elected President, | will be accessible to
the membership, | will listen to all the constituencies and | will be sure that the voice of
the membership is heard at the Board level.

3. You have been a Team USA coach for Olympic and World Championship teams,
what have you learned from these experiences that would help you if you were
elected President?

Vin Lananna: | have had the privilege of leading several U.S. national teams, and the
approach has always been the same — put the needs of the athletes first. These teams
have been a model for collaboration between dedicated volunteers and National Office
staff, working together as one unified organization. With the world’s #1 team, we must



never stop aspiring for greatness or finding the resources necessary to support the
athletes and the coaches and support staff that develop their talent.



